Senior Team - Professional Development Day

(29th April)

(The above framework is based on the work of Margaret Wheatley and Edgar Schein)

Questions for Personal Reflection
•

What do you believe are the priorities and purpose of the senior team?

•

As a member of the Senior Team, what are your highest priorities?

•

In what ways are these aligned, or different, to the senior team priorities?

•

What makes you happiest at work?

•

What makes you unhappy at work?

•

What do you want the senior team to look, sound or feel like?

•

What makes you feel most comfortable when at work?

•

What makes you feel most uncomfortable when at work?

•

What is it that motivates you to come to work?

•

What are you doing when you do your best at work?

Involving the team
Within the Senior Team, how do you recognise and actively appreciate each person’s
unique perspectives and experience?
In what ways do you listen attentively to Senior Team members and value their
suggestions?
How do you ask for contributions from the Senior Team to gain engagement and
commitment?

Fostering creative participation
In what ways do you ask for feedback from the Senior Team on things that are
working well and things that could change or be improved?
As a Senior Team, how do you shape future plans together?
How do you encourage the Senior Team to identify problems and solve them?

Co-operating to raise the game
How do you enable the Senior Team to feed off each other’s ideas, even if there is a
risk the ideas might not work?
When resources are stretched, what do you do to encourage the Senior Team to get
to know each other’s pressures and priorities so that they can co-operate to provide
a seamless service?
In what ways do you offer support and resources to the Senior Team, as well as other
teams in the organisation?

Stretching the team for excellence and innovation
What evidence would you provide to suggest that you stretch the Senior Team so
that they deliver a fully ‘joined-up’ service, and give the best value they can?
In what ways do you support other leaders to build success within, and beyond, the
Senior Team?
What do you believe is the common purpose that unites the Senior Team and enables
you to work seamlessly together to deliver effective services?
How do you actively encourage the Senior Team to deliver on the shared purpose?

________________

